
+RZ�WR�FUHDWH�D�WXUER�FKDUJHG�6SHHFK�2XWOLQH�WKDW�VSHHGV�XS�WKH�SODQQLQJ�VWDJH�
DQG�DGGV�SRZHU�DQG�FRQWURO�ZKHQ�GHOLYHULQJ�

6WHS����0HVVDJH

&OHDU�\RXU�PLQG�RI�WKH�GHWDLOV�DERXW�\RXU�WDON�DQG�FRPSOHWH�WKH�0(66$*(�TXHVWLRQV��:+2��:+$7�	�:+<��
RQ�WKH�LQVLGH�OHIW�SDJH����

6WDUW�ZLWK�:+2�DQG�FRQVLGHU�WKH���YLHZV�RI�\RXU�DXGLHQFH��6HFRQGO\��VWDWH�ZKDW�\RX�ZDQW�WKHP�WR�WKLQN�
RU�GR�DV�D�UHVXOW�RI�\RXU�SUHVHQWDWLRQ��:+$7���$QG�WKLUGO\��OLVW�ZK\�WKH\�ZRXOG�WKLQN�RU�GR�ZKDW�\RX�VXJJHVW�
�:+<��

1RZ��FRPELQH�:+$7�DQG�:+<�DW�WKH�ERWWRP�RI�WKH�SDJH�WR�GH¿QH�D���RU���VHQWHQFH�0(66$*(�67$7(0(17��
8VH�WKH�ZRUGV�\RX�ZRXOG�VD\�LI�\RX�ZHUH�ZUDSSLQJ�XS�\RXU�SUHVHQWDWLRQ��

6WHS����6WUXFWXUH
&KRRVH������RU���FKXQN�KHDGLQJV�RQ�WKH�LQVLGH�ULJKW�SDJH��'H¿QH�D�ODEHO�IRU�WKH�VWDUW�RI�HDFK�FKXQN�DQG�D�
NH\�SRLQW�IRU�WKH�HQG�RI�HDFK�FKXQN��(YHU\WKLQJ�\RX�ZLVK�WR�FRYHU�VKRXOG�IDOO�LQWR�RQH�RI�WKHVH�FKXQNV�VHF�
WLRQV�

&RPSOHWH�\RXU�&+81.�6758&785(�E\�OLVWLQJ�EXOOHW�SRLQWV�ZLWKLQ�HDFK�FKXQN�WKDW�SURPSW�\RX�WR�H[SODLQ�\RXU�
HYLGHQFH�DUJXPHQWV�FODLPV�

7KLV�287/,1(�RI�\RXU�SUHVHQWDWLRQ�NHHSV�\RX�RQ�WUDFN�DQG�JLYHV�\RX�FHUWDLQW\�DERXW�ZKDW�WR�HPSKDVLVH�±�VR�
\RX�FDQ�UHOD[�DQG�JHW�RQ�ZLWK�LW�
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&UHDWLQJ�D�6SHHFK2XWOLQH�LV�SDUW���
RI�WKH���SDUW�9LYLG�0HWKRG�IRU�SXEOLF�
VSHDNLQJ��

7HPSODWH
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���:+2����DUH�\RX�WDONLQJ�WR"

:ULWH�\RXU�0HVVDJH�6WDWHPHQW�E\�FRPELQLQJ���	���

�,PDJLQH�\RX�DUH�WDONLQJ�WR�\RXU�OLVWHQHU�V��DQG�WKLV�VWDWHPHQW�LV�D�VXPPDU\�RI�ZKDW�\RX�ZDQW�WR�OHDYH�LQ�WKHLU�PLQG��

0HVVDJH�ZRUNVKHHW

)RU�H[DPSOH��KRZ�GR�\RX�EDFN�XS�\RXU�FODLP"�
:KDW�H[SODQWLRQ�ZLOO�PDNH�\RXU�SRLQW�FOHDU"�
:KDW�UHDVRQV�ZLOO�FRQYLQFH�WKHP"

9LHZ�����7KHLU�UROH���
(�J���:KDW�GRHV�WKHLU�MRE�UROH�IRFXV�RQ"���
$OVR�FRQVLGHU�DJH��SHUVRQDOLW\�VW\OH��JHQGHU��HWF�

9LHZ�����7KHLU�FRQFHUQV���
(�J���:KLFK�LVVXH�PLJKW�ZRUU\�WKHP"�:KDW�TXHVWLRQV�
RU�FRQFHUQV�PLJKW�EH�UDLVHG"�:KDW�ZLOO�WKH\�QHHG�WR�
FRQYLQFH�RWKHUV"�HWF�
�

9LHZ�����7KHLU�ELDVHV���
(�J���+RZ�GR�WKH\�IHHO�DERXW�\RX��\RXU�RUJDQLVDWLRQ�
RU�WKLV�VXEMHFW"�+RZ�PXFK�GR�WKH\�NQRZ�DERXW�WKH�
VXEMHFW"�HWF�

9LHZ�����7KHLU�ZDQWV���
(�J���:KDW�DUH�WKHLU�ZDQWV�QHHGV�LQ�UHODWLRQ�WR�WKLV�
LVVXH"�:KDW¶V�LPSRUWDQW�WR�WKHP"�:KDW�GR�WKH\�YDOXH"�
:KDW�JHWV�WKHP�SURPRWHG"�HWF�

:KDW�GR�\RX�ZDQW�\RXU�OLVWHQHU�V��WR�WKLQN" :KDW�GR�\RX�ZDQW�WKHP�WR�GR"��:KDW�DFWLRQ"�

���:+$7����GR�\RX�ZDQW�WKHP�WR�WKLQN��XQGHUVWDQG��RU�GR"

���:+<����ZRXOG�WKH\�WKLQN�RU�GR�ZKDW�\RX�VXJJHVW"

0(
66

$*
(�

67
$7

(0
(1

7

)RU�H[DPSOH��:KDW�SUREOHPV�ZLOO�WKLV�VROYH"
:KDW¶V�LQ�LW�IRU�WKHP��:KDW�SDLQ�ZLOO�WKH\�DYRLG"

7KLV�3UHVHQWDWLRQ�2XWOLQH�ZDV�SURGXFHG�DW�6SHHFK2XWOLQH�FRP������������������������������������������© 9LYLG�/HDUQLQJ�3W\�/WG��&ODULW\)LUVW��0HVVDJH�6WDWHPHQW��&KXQN�6WUXFWXUH�

�/RRN�LQWR�WKH�PLQG�RI�\RXU�OLVWHQHU�V��XVLQJ�WKH���YLHZV�

�$�VKRUW�VWDWHPHQW�\RX�ZRXOG�VD\�WR�\RXU�DXGLHQFH��

)RU�H[DPSOH��ZKDW�DUH�WKH�EHQH¿WV"�:K\�ZLOO�WKH\�
DJUHH�ZLWK�\RX"�:K\�ZLOO�WKH\�ZDQW�WR�VXSSRUW�WKH�
LGHD"��

�,Q�ZRUGV�\RX�ZRXOG�VD\�WR�\RXU�DXGLHQFH��

(WF��



&KXQN�6WUXFWXUH

5HFDS�ERWWRP�OLQH�SRLQWV��RSWLRQDO�

,QWURGXFH�&KXQN�+HDGLQJV��DV�DQ�RYHUYLHZ����

6FHQH�6HWWLQJ��2SWLRQDO� &UHDWLYH�2SHQLQJ��2SWLRQDO�
4XRWH��VWRU\��TXHVWLRQ�HWF��7LHV�LQWR�¿QDO�VWDWHPHQW

3UHVHQWDWLRQ�7LWOH
�7KH�VXEMHFW�RI�\RXU�WDON�

3HUVRQDO�9LHZ��2SWLRQDO�
<RXU�DWWLWXGH�RU�VWURQJ�IHHOLQJV�RQ�WKH�VXEMHFW

0(66$*(�67$7(0(17�5HPHPEHU�WR�LQFOXGH�WKH�VSHFL¿F�WKLQJV�WKH\�VKRXOG�'2�RU�7+,1.��DQG�ZK\

7KLV�3UHVHQWDWLRQ�2XWOLQH�ZDV�SURGXFHG�DW�6SHHFK2XWOLQH�FRP������������������������������������������ © 9LYLG�/HDUQLQJ�3W\�/WG��&ODULW\)LUVW��0HVVDJH�6WDWHPHQW��&KXQN�6WUXFWXUH�

7LWOH�

3$86(��� 3$86(���3$86(��� 3$86(���

&KXQN�+HDGLQJ &KXQN�+HDGLQJ &KXQN�+HDGLQJ &KXQN�+HDGLQJ
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For training, coaching, or conference sessions...
call Vivid on +613 9537 2844

or visit
SpeechOutline.com

7KH�&ODULW\)LUVW�FRQFHSW�LV�D�FUXFLDO�
FRPSRQHQW�RI�WKH�9LYLG�0HWKRG�EHFDXVH�
FOXWWHUHG�WKLQNLQJ�DQG�SRRU�H[SUHVVLRQ�WUDYHO�
WRJHWKHU��

:HDN�GHOLYHU\�VNLOOV�RIWHQ�UHVXOW�IURP�
XQFHUWDLQW\�DVVRFLDWHG�ZLWK�\RXU�SUHSDUDWLRQ�
�L�H���ODFN�RI�FODULW\���:KHQ�\RXU�PHVVDJH�
LV�FOHDU�DQG�\RX�NQRZ�\RXU�QDWXUDO�VW\OH�LV�
HIIHFWLYH��H[SODQDWLRQV�FRPH�WR�OLIH�DQG�
GHOLYHU\�VNLOOV�LPSURYH��

$�6SHHFK�2XWOLQH�LV�QRW�DERXW�¿OOLQJ�LQ�IRUPV��
LW¶V�DERXW�JHWWLQJ�H[WUHPHO\�FOHDU�RQ�WKH�NH\�
DVSHFWV�RI�\RXU�SUHVHQWDWLRQ��:LWK�FODULW\�¿UVW��
WKH�H[HFXWLRQ�EHFRPHV�HIIRUWOHVV��

6R�FODULI\�\RXU�PHVVDJH�¿UVW��,W¶V�WKHQ�HDVLHU�
WR�GH¿QH�WKH�VWUXFWXUH�DQG�VRUW�WKH�GHWDLOV��
$QG�WKHUH�LV�QR�ZDVWHG�WLPH�RU�HIIRUW�ZLWK�WKH�
FHQWUDO�PHVVDJH�DV�D�JXLGH�WR�GHWHUPLQH�
ZKLFK�LQIRUPDWLRQ�VKRXOG�EH�VDFUL¿FHG�DQG�
ZKLFK�VKRXOG�EH�NHSW�RU�HODERUDWHG�RQ�

³<RX�PD\�EH�
ZRQGHULQJ���´

e-mail: info@SpeechOutline.com 

��

³<RX�PD\�EH�
WKLQNLQJ���´

2. Create a Speech Outline

6WDWH�\RXU�DQVZHU�RU�UHVSRQVH6WDWH�D�SRVVLEOH�TXHVWLRQ�RU�FRQFHUQ��LQ�WKH�
ZRUGV�\RXU�OLVWHQHUV�ZRXOG�XVH��

³<RX�PD\�EH�
FRQFHUQHG�
DERXW���´

+DQGOLQJ�4XHVWLRQV�
�<RX�0D\�%H�7KLQNLQJ����

,W�RQO\�WDNHV���PLQXWHV�WR�EH�UHDG\�IRU�
TXHVWLRQV��

:ULWH�WKH�FKDOOHQJLQJ�TXHVWLRQV�RU�
JHQXLQH�FRQFHUQV�RI�\RXU�DXGLHQFH��
WKHQ�ZULWH�\RXU�UHVSRQVH�

7KLQN�RI�WKH�WRXJK�TXHVWLRQV��$QG�
ZULWH�WKHP�LQ�WKH�ZRUGV�D�GLI¿FXOW�
TXHVWLRQHU�PLJKW�XVH��7KLV�UHGXFHV�
XQFHUWDLQW\�IXUWKHU��KHOSLQJ�\RX�PDLQ�
WDLQ�\RXU�FRPSRVXUH�

,I�\RX¶UH�FRPSOHWHO\�VXUSULVHG�E\�D�
TXHVWLRQ��WKHQ�\RX�UHDOO\�KDYHQ¶W�
SUHSDUHG�REMHFWLYHO\��

$OVR��FRQVLGHU�XVLQJ�WKH���VWHS�
<�0�%�7��WHFKQLTXH��VKRZQ�DW�ULJKW��
GXULQJ�WKH�SUHVHQWDWLRQ��,W�FUHDWHV�WKH�
IHHOLQJ�RI�D�GLDORJXH�ZKLFK�FDQ�
� HQJDJH�WKH�DXGLHQFH
� VKRZ�\RXU�VWUDWHJLF�WKLQNLQJ
� GHIXVH�REMHFWLRQV
� SHUVXDGH�WKH�VNHSWLFV�

6WDWH�\RXU�DQVZHU�RU�UHVSRQVH6WDWH�D�SRVVLEOH�TXHVWLRQ�RU�FRQFHUQ��LQ�WKH�
ZRUGV�\RXU�OLVWHQHUV�ZRXOG�XVH��

6WDWH�\RXU�DQVZHU�RU�UHVSRQVH6WDWH�D�SRVVLEOH�TXHVWLRQ�RU�FRQFHUQ��LQ�WKH�
ZRUGV�\RXU�OLVWHQHUV�ZRXOG�XVH��

<RXU�PHDVXUH�RI�VXFFHVV�ZKHQ�PDNLQJ�D�
SUHVHQWDWLRQ�LV�VLPSOH��GLG�WKH�DXGLHQFH�JHW�
\RXU�PHVVDJH"�

:KHQ�\RX�VWDUW�WKLQNLQJ�IURP�WKLV�SRLQW��\RX�
DUH�PRUH�IRFXVHG��VR�\RXU�LQWHOOLJHQFH�DQG�
DZDUHQHVV�DUH�DFWLYDWHG�FRUUHFWO\��<RX¶UH�
DEOH�WR�WKLQN�REMHFWLYHO\��%\�IRFXVLQJ�RQ�WKH�
PHVVDJH�DQG�KRZ�LW¶V�UHFHLYHG��\RX¶OO�VRRQ�DVN�
\RXUVHOI�TXHVWLRQV�OLNH��

��:KLFK�ZRUGV�ZLOO�PDNH�LW�HQJDJLQJ��RU�
SUDFWLFDO�RU�PHPRUDEOH��WR�WKLV�DXGLHQFH"�

��+RZ�FDQ�,�KHOS�WKHP�UHODWH�WR�WKLV�PHVVDJH"�

��:KDW�GR�,�ZDQW�WKHP�WR�GR�RU�WKLQN�DV�D�
UHVXOW�RI�WKLV�SUHVHQWDWLRQ"

'RQ¶W�EH�GLVWUDFWHG�E\�SHRSOH�ZKR�VD\�\RX�
PXVW�KDYH�DFWLQJ�VNLOOV�DQG�IROORZ�D�VHW�RI�
µSHUIRUPDQFH�UXOHV¶��<RX�MXVW�QHHG�WR�EH�
\RXUVHOI��$XGLHQFHV�ZLOO�DFFHSW�\RXU�QDWXUDO�
VW\OH��DQG�HYHQ�ÀDZV���LI�\RXU�PHVVDJH�DQG�
H[SODQDWLRQV�HQJDJH�WKHP�

1. The ClarityFirst Principles

���5HDOLVH�\RXU�QDWXUDO�VW\OH�LV�EHVW�DQG�
\RX�GRQ¶W�QHHG�WR�EH�D�SHUIRUPHU�WR�VSHDN�
HIIHFWLYHO\���

���&UHDWH�DQ�2XWOLQH�±�EHIRUH�\RX�GHFLGH�RQ�
VOLGHV�DQG�GHOLYHU\�WHFKQLTXHV��

����$GG�HYLGHQFH�WR�VKRZ�\RXU�NH\�SRLQWV�DUH�
YDOLG��H[DPSOHV��PRGHOV��JUHDW�H[SODQDWLRQV��
HWF����&RQVLGHU�DOO�IRUPV�RI�YLVXDO�VXSSRUW��

���7U\�D���PLQXWH�UHKHDUVDO��UHDG�WKURXJK�
\RXU�3UHVHQWDWLRQ2XWOLQH�RXW�ORXG��WR�IHHO�
FHUWDLQ�DERXW�NH\�SRLQWV�DQG�VWUXFWXUH�

���,GHQWLI\�TXHVWLRQV�DQG�FRQFHUQV�LQ�WKH�
PLQG�RI�\RXU�OLVWHQHUV��3UHSDUH�UHVSRQVHV�

���)LQG�WKH�ULJKW�SDFH�E\�VSHDNLQJ�DW�D�VSHHG�
WKDW�DOORZV�\RX�WR�EUHDWKH�FRPIRUWDEO\��

���,W¶V�VLPSOH��5HOD[�DQG�JHW�RQ�ZLWK�LW�

3. Give Great Explanations
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